How to Examine Tab 16 – Loan and Fine Rules
This is very much a draft table.  Just in looking at it the errors fly out at us, and every time we glance at it a new trouble or inconsistency looks back at us.  In a table of this size and complexity this is inevitable; it is only in the running of Circulation operations that all will be revealed (we hope quickly), and we will be able to move toward a set of rules that works well.

To understand these tables, you’ll need to have at hand a listing of both books types (now called Item Status) and patron types (now Patron Status). These are available at  http://www.novanet.ns.ca/member/aleph/working_groups/DMT/tab16.html
First, a step backward.  Loans and Fines in Geac were found in CPGC, a massive set of links that combined every patron type with all of the material types each could borrow.  Those links ran across the system: when a Killam faculty member borrowed a book from AST, the system looked at the exact same rule, no matter where the transaction took place.

No more: in the logic of Aleph, the rule is specific to the location.  So when our Killam Faculty member (she once was a KILF, she’s now just a 23) checks out an AST monograph (which was a 3WEEKA and now is an 01) at AST, and later takes out exactly the same book at Killam, the rule may still be the same across the system, but the Circ system is looking at a separate rule in each case.  That compounds the fun ahead.  Not only will we have to look at all of the rules operating in our own sub-library, we will have to check the fate of our material as it is signed out, to all of the possible types of patrons, in each of the other Novanet libraries.

For the ease of our examination of the tables, Novanet staff -- and what a job they’ve done with the data for this table! – have broken this single table down into sublibraries, and transformed it into Excel files.  You will need to look at your own table, of course, but first can we endure a look at, and explanation of, the table for AST – chosen not because it comes first, but because it is simple and straightforward, checking out only 3 week loan material and two Reserve types.

So, looking at the table for AST.

· AST appears at the beginning of each line; this defines the location where the circulation transaction is occurring.

· In the next column you’ll find Item Statuses, consecutive sets for each kind of material that can be borrowed at AST, repeated once for each Patron Status eligible to borrow that material at this location.  

· The next column you can find the Process Status (the old Circulation Status Code) – thankfully ignored in this table.

· Finally, we have the Patron Status -- each one linked to one Item Status that the particular patron group can borrow at this location.

       These four columns represent the loan matrix; what comes after are the rules themselves. 
Don’t look at all of these columns.  A number of them are what is called “operators” – things that tell the system what kind of information it is looking for in the info columns.  These are important, and where wrong will screw up performance – but at this stage, trust us to work on getting it right.
The five columns you will want to look at are:

· Date parameter.  The number of days for the loan period, or fixed date if that’s the way the rule goes (with the fixed date input as if we are going live in January).  In the case of hourly loans, check the hourly parameter column, column 9.

· Grace days is the next column, as grace hours is next to hour loan periods.

· The Fine multiple.  Column 11, amount per day. The most common will be 00025, or 25 cents per day.  But if it is, say, 25 cents per hour, it still reads as a daily figure, i.e. 25 x 24 = 00600.

· The second set of Date parameters (column 16) is the loan period for items on hold.  For the purposes of table-building, we’ve generally assumed no holds on Reserve items – one of the many places, perhaps, that this information will need correcting.

· Finally, Maximum renewal period, (column 22).

So, then, reading the AST table:

The first 13 lines are the loan rules for AST material (Item Status 01) at AST.

The first  line is for undergraduates – 21 days, 7 days grace, 25 cents a day fine, 10 days hold loan, 21 day renewal.

The second line assumes – an assumption that needs confirmation; we are assuming that more libraries will not permit this -- that AST will join in the initiative for 42 days loan for thesis-writing undergraduate students.  If you look toward the end of this line, by the way, you’ll see the first mistake – a 21 day renewal period, rather than 42.

The third line assumes the shared extended loan period for graduate students – a fixed-date loan period both on checkout and on renewal.

And so on, for all of the Patron groups who can borrow AST material at AST:


28 – AST Grad students (or will they be part of 03, in which case this line will be 



dropped.  Wrong loan period in any case)


29 – AST Thesis Student (wrong loan period!)

30 – AST Faculty (wrong loan period!)


31 – AST Off campus

78 – ASIN Faculty


79 – CURBA Faculty

What about the rest of us?
Here is where the tables got interesting.  The table structure allows us only 500 lines per sub-library.  Because of renew-anywhere and Novanet Express, though, we all have to be able to borrow pretty much everything everywhere.  So here is what we did: we created three new categories: Grad Students Other, Staff Other, and Faculty Other.  When a patron registers (as she must) to borrow at a library other than her own, the privileges she will receive will not be the ones assigned at her home library – they will be as an Other.  This has allowed us to group dozens of patron categories into three – beating the limit of 500 (sometimes narrowly). So …. 

80 – Faculty Other

81 – Staff Other

82 – Grad Students Other

##
This represents all other borrowers.  Doesn’t mean that any other groups can borrow.  That’s controlled in another table – one that allows or denies a host of general privileges for Patron Statuses at individual libraries.
Then, through hundreds of lines, general loan material from Item Status 02 (Killam general loan material borrowed at AST) through Item Status 26 (CBU general loan material borrowed at AST).

Turn, finally, to the final 26 lines at the end of the AST pages.  These are the rules for Reserve Loans – luckily, for AST, just two: Item Status 30 (the old R2HR) and Item Status 41 (aka. R3DAY).  Here, let’s switch gears a bit, looking at loans and grace periods calculated hourly in the case of Status 30, and the loan period (incorrectly set at 1) again set at days for the 3 day loan material.

Any questions?

Okay, what will our pal Beth@ast do with all this?

First, with tables of Item Status Codes and Patron Status Codes in hand, she’ll look through the AST tables to make sure that we have treated correctly all of the activity at the AST Library.

Then, same two tables in hand, she will look briefly at all of the Loan and Fines tables at all of the other libraries, to check on the fate of Item Status 01 material there.

All errors should be reported by describing them in the web form on the tab16.html page. The data entered on the form will be posted to the tab16error.html page.  What you have in hand is an Excel “snapshot” of a live Oracle table; corrections that we make to the table won’t be reflected in what you see.

As the chief culprit in the construction of this table, Ken is available (420-5656) to meet or talk on the phone to clarify this table – and since there are unverified assumptions built in at every stage, we are sure this will be necessary.  Please don’t hesitate to contact him if the table or the explanation is confusing.    
Please check these tables carefully.  There will be lots of errors, guaranteed – but now’s our chance to fix them.  But it’s a process: at the end of the day, only live-action circulation will prove these rules once-and-for-all – and even then, as you know, glitches crop up from time-to-time.   When (and only when) we’ve achieved Socialism will all library systems operate perfectly (and that’s a personal promise!).
