Novanet Policy Board Meeting

Draft -- Minutes, Meeting #24
Date:

June 28, 2007
Time:  
10:30 p.m. – 1:30 pm
Location: 
NSCC, Waterfront Campus, Rm.  5339
Present:
Bill Maes, Dal (Chair)



Donna Bourne-Tyson, MSVU



Joyce Thomson, AST

Bonnie Waddell, NSAC



Marie DeYoung, NSCC 

Victoria Sigurdson, NSCADU 



Madeleine Lefebvre, SMU

Regrets:
Bill Barker, UKC (Chair, Novanet Board of Directors)



Lynne Murphy, SFX
Drake Peterson, UKC

UCB

Bill Slauenwhite, Novanet (Recording Secretary)

Maes welcomed Sigurdson as Acting UL in Leja’s absence for the coming year.  Bourne-Tyson volunteered to be recording secretary in Slauenwhite’s absence.

07-11
Approval of Agenda
Agenda approved 

07-12   Approval of Minutes, Meeting 23, April 12, 2007
Minutes approved 

07-13   Business Arising
1. Report on ILS System

a)  Systems business

i) Service Level Agreement with UCIS:  Maes reported that it is still a work in progress but should be signed next week.
b)  Ex-Libris—Meeting with vendor:  Meeting is July 9th, with DeYoung, Waddell, Bourne-Tyson, Lefebvre and Slauenwhite attending.  We will meet at 2:30, an hour before meeting with Greg Gosselin.  
2. 2007-08 Budget

a)  Budget update:  Maes reported that invoices will be sent shortly; were pending completion of audit.
b)  Audit 2005-06 completed:  Audit completed.
c)  2006-07 Audit in process:  Maes reported that he and ISI have reviewed; is now before the Audit Committee for approval.  Bourne-Tyson to request monthly budget update for PB Executive members from ISI, in response to comments in audit.
3.  Report from NSOC:  Bourne-Tyson reported that NSOC hasn’t met since last PB meeting; message has been sent requesting that meeting minutes from functional groups go to NSOC chair this year.  DeYoung suggested that as system and policy reviews are carried out, now that the system has stabilized, NSOC can take a proactive role to formalize or organize the process.  DeYoung to assess with Slauenwhite the level of informal direct communications going from members to Novanet manager, by-passing functional groups and NSOC, and take action if required.
4.  Novanet Day:  Lefebvre distributed report; the day deemed a huge success by majority.  Cost before travel $4,480.54, substantially less than when we pay for a speaker.
Motion:  Thomson/Waddell
That the Delta be booked for next year to take advantage of room rate reduction offered, for Thursday April 24th (backup date April 17th).

Motion carried.

5.  Election Results: Maes reported that Waddell is new Member-at-Large and DeYoung is Incoming Chair.  Bourne-Tyson had distributed NSOC results to listserve:  Lending Representative Beth Gerstenberger, Proxy Ken Clare; Acquisitions & Serials Representative Marie Gillis, Proxy Peter Glenister; Cataloguing Representative Allison Fulford, Proxy Peter Glenister

07-14    New Business

1.  Governance  
a)  Novanet Board Changes:  Maes reported that Ron MacDonald at ISI is handling details for this; Directors will need to have one more meeting or an electronic vote to delegate responsibility to Policy Board.  


b)  ISI / Novanet service level agreement:  Ready for signature.
Motion:  De Young/Thomson

That the ISI / Novanet SLA be signed by Maes.


Motion carried.

2. Meeting with Provincial Library / CORL:  Nova Scotia Library Direction Setting Workshop results document reviewed.  Maes noted that steering committee members will include incoming chair, chair and past chair of Novanet, and three members of CORL to be named, and Provincial Librarian.  After comments received regarding document, next step will be invitation to each institution from Maes and Evans to endorse the concept of a NSL and to join.


3. Recommendation regarding Authority Control:  Maes referred to recommendations submitted by the committee.

Motion:  De Young/Bourne-Tyson
That the recommendation to contract with Marchive, with project costs of $40,830 USD spread over two years, and ongoing maintenance at $5850 USD be approved.


Motion carried.

4. Novanet Express fees and procedures:  Maes led discussion considering each recommendation; please see attached for details.

5. IB Program privileges:  Maes to share policies which Dal has put in place, to obtain ID from each student and to secure guaranty that lost materials will be covered by the student’s school.  Students will have standard OCB priviledges, which does not include remote access to e-resources.  No Novanet-wide policy required at this time.
Maes thanked Lefebvre for her valuable contributions to Novanet and Policy Board during her tenure at Saint Mary’s; Lefebvre commented on the accomplishments Novanet has achieved while she has been on the board.  Everyone wished Lefebvre well at her new institution but noted she will be missed!
07-15   Adjournment   
Meeting adjourned at 1:30 pm.
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