OFFICE OF LEARNING TECHNOLOGIES

PROJECT:     Project #21021  Remote Distance/ Continuing Education  Information Support

QUARTER:    Q1  fiscal year 2003-2004  (April 1, 2003 - June 31, 2003)

1.01   PROJECT STATUS

1.02  Deliverables:

a) Forecast Quarterly Deliverables:

I. Prepare Hiring Documents for Consultants (o-tutorials, e-reserves, chat-reference)


II. Clarify Technical & Policy Issues Related to Implementing these Technologies in Trials

III. Identify and Organize Content (O-Tutorials/ Instruction

IV. Prepare Marketing/ Orientation Materials for DE Students & Finalize DE Student Web Pages

V. Maintain Records of All Technical, Administrative and Policy Issues Discussed

b) Actual Quarterly Deliverables:

I.  Prepare Hiring Documents for Consultants (o-tutorials, e-reserves, chat-reference )

Method:  Coordinate with Dalhousie University Killam Library and the Dalhousie School of Library and Information Science (Dal SLIS) Term: May-August 2003

Contributors: O-Tutorial, E-Reserves, Chat Reference Pilot teams; F. Novakowski (DAL); DAL SLIS; Assistant Project Manager

Time-Line: April for June start date or March for May start date.

Hiring documents were prepared for two consultants.  The Live/ Chat Reference Pilot Team  required one person to assist with delivering the service for the trial September – November, and also to prepare the manuals that each Reference Librarian will use when representing distance education students from institutions other than their own.  The position was posted within the Dalhousie University Library School.  Interviews were held at Dalhousie on Thursday, May 22, 2003.  After checking references, a decision was made to hire Ms. Thumeka Mgwigwi.  Although Ms. Mgwigwi has completed one year of the Dalhousie Library and Information Studies Masters degree program, she brings to the project five years of experience as a reference librarian in an academic library. 

The Online Tutorials Pilot Team required one person to do the actual programming of the content selected by the team for the Online Tutorials.  A decision was made to cost-share a professional librarian and recent graduate of the Dalhousie Library School for the summer.  Our consultant, K. Wooshue, has a graphic arts and computer science background and will be working on the necessary programming (VewletBuilder) for the online tutorial.  In addition, she has helped the pilot team develop a graphic design for the logo to be used for the Live Help/ Reference service. 
Since the Geoweb upgrade was planned for July 2003 and the update would mean changes in the Novanet interface, it was decided that the creation of the Viewlets would be postponed until Geoweb 5 was rolled out.  Our consultant has used the time to learn ViewletBuilder 3 and to plan the construction of the Viewlets.   This includes attending/downloading “Webminars” (online seminars) on the use of ViewletBuilder, studying Viewlet examples on the World Wide Web, and hands-on practice with the software.  
The E-Reserves Pilot Team has not identified a need for consultation beyond the expertise that is being offered by staff at their respective institutions.  T. Nikkel, a senior IT person at Dalhousie, L. Tan (Director, Novanet Information Systems), D. Boudreau and R. Lamer (Novanet Systems Technical staff) are acting as consultants to the pilot in providing IT technical support for the E-Reserves Pilot.

II.  Clarify Technical & Policy Issues Related to Implementing These Technologies in Trials

Method:  Request approvals from appropriate committees (Novanet committees and individual universities)

Contributors:  Lennard Tan (Novanet Director of Information Systems); NSOC; Novanet Executive Committee; Project Manager

Time-Line: April – August

Technical Issues:

Authentication of users: for E-Reserves:  What level of authentication can be provided (system level, institutional level, course level?) Is it adequate to satisfy the requirements of copyright permissions?  How would users trying to access e-reserves from within a WebCT  course (authenticated by the courseware) connect to the e-reserves?  

Storage of scanned items for e-reserves:  What server will be the archive for these articles; where will it be located; We were advised to have all articles (scanned items) in pdf format. Unfortunately, our research found that distance education students find this unbearably slow on older PC’s and prefer html format, or a choice of pdf and html.  Will the e-reserves section (storage) require a separate EZProxy server?

Statistics for evaluation: What statistics are available?  Some are part of the software currently being used:  e.g GeoWeb Reports, EXProxy, Apache Software (server).  A decision has been made to prepare hiring documents for a consultant to advise on the evaluation, data and statistics for the trials.  It is expected that this person will be a social scientist at the PhD level (or be in the process of acquiring a PhD). The consultation period is expected to last approximately 10 weeks over the period August and December 2003. 

Evaluation and Selection of  Live Help/ Chat Reference software:  The original decision to go with LiveTeam was abandoned when the supplier withdrew his support for the project. After demonstration of two other software choices, a decision was made to go with QuestionsPoint which is offered by OCLC.  This software trial begins on July 1 for a trial run with a pre-trial testing period for one Social Work summer course to take place between July 12 and August 22nd.  Live Help Service Hours will be Friday 8-10 pm, Saturday 6-9 pm and Sunday 3-6 pm. Thumeka Mgwigwi is the consultant for this and is preparing a resource manual for all those who will be taking shifts in the fall.
Installation issues for the Live Help/ Chat Reference software: Issues include the design and placement of icons/buttons (within Novanet website and within 8  library websites), training and orientation to the software, training and orientation to reference resources in several disciplines, preparation of explanatory information for students and professors (in FAQ format), development of rules and regulations. These are the main technical issues.  Only three institutions are participating in the trial at this point (Dalhousie, UCCB, and STFX).  All three institutions have proxy servers.  NSAC will participate if a proxy server is put in place.
The client software for QuestionPoint must be downloaded onto a server and a smaller set of files onto the librarian’s PC. An applet/plug-in must be downloaded by students on the machine they will be using. Each institution must register the site to enable the plug-in to operate.  UCCB has offered to administer and provide support for the software during the trial.

Location of button for Online Tutorials:  it has been decided that the present help button on the Novanet Catalogue will link to the Online Tutorials webpage on the Novanet web site.  Viewlets (2-3 minute instructions) will be listed as FAQ’s with a header containing an index to all topics.  In  future versions of GeoWeb it is hoped that the  Viewlets can be  separated into separate files so that the help button(s) would be context-specific.

Authentication of students and professors is an unresolved technical issue for the e-collections pilot team.  OCLC is not concerned about controlling access to the test set of e-books because the e-books are being marketed to Novanet distance students only.  However, the evaluation for the pilot may require that we know who is using the collection or at least the domain names of  users registered at Novanet institutions.   Possibly feedback from any users of e-books will be helpful, regardless of their location, or whether they are registered at Novanet institutions.  Our consultant will advise us on this issue.  It was originally thought that importing the records for roughly 300 e-books might be an issue.  It was not.  Cataloguing staff at STFX offered to do it at no charge,  and estimated it would take approximately 3 days only to create the records and links.

Policy Issues:

Patron Code for Distance Education Students:  This has been approved and is available to any institution which decides to use it. Each institution must develop its own DE codes, consistent with their other patron codes.   For example, undergraduates at NSAC are given the code AGRUG, distance education students will be given the code AGRDE.  Every patron code must have a Circulation Code attached.  NSAC is establishing a new code consistent with the on-campus name. For example, undergraduate student on campus receive the code 3WEEKG (3 week loan period with possibility of three renewals); distance education students will receive the code 5WEEKG (5 week loan period with possibility of two renewals).  

Overdues going to the Collection Agency:  Often distance education students were classified as off-campus borrowers (OCB).  This is the main category of  users who are members of the public and not registered with the university.  OCB is the category of user that is referred to the Collection Agency.  By having a Patron Code DE, this problem is by-passed.

Expiry Date to be September 30 instead of April 30:  The expiry date for cards varies from institution to institution, but very often for on-campus undergraduates it is April 30, 2003. Changing to a September expiry date for distance students allows the students to prepare themselves and become oriented to the library before the course starts, so they don’t lose valuable time.  The September expiry date can be accomplished by using the override option when the patron record is created. 

Recalls:  A recall notice period defaults to Recalls1 which is 9 days – with an override capability if the item is due earlier than the 9 days.  A second Recalls2 may be able to be set up for 18 days as an option for the Distance Education students.  Usually it takes 7 days for an item to be mailed and delays are common.  An 18 day turnaround is more reasonable for distance students.

Novanet Express Notice:  The notice that is e-mailed to a user says “your request is available for pick-up”.   It is being suggested that one additional line be added to say “Your distance education request is being mailed”.

Express Post (Canada Post):  Canada Post – Priority Post Courier is the standard delivery mechanism within Novanet.  Canada Post delivery is more flexible in the rural areas than courier deliver.  

III.       Identify and Organize Content (O-Tutorials/Instruction, Chat Reference/Training, E-Collections, E-Reserves/copyright clearance or license)

Method: sharing of pre-existing print instructional materials, consultations with faculty and staff Contributors:  Each Pilot Team; Assistant Project Manager

Time-Line:  April – June (e-reserves will continue through September)

O-tutorials: 

Developing content has been the main work of this pilot team in this quarter.  The group first identified a number of “How Do I?” questions that would need to be answered within a tutorial.  Each member of the pilot team prepared (or is preparing) draft responses to the selected topic areas.  These will then be compiled. It should be noted that this group includes reference librarians with many years of experience delivering user instruction and providing reference support in academic libraries. The programming consultant for the o-tutorials attended on May 29  the fourth meeting of the Online Tutorials Pilot Project Committee at the Nova Scotia Agricultural College, Truro.  The number and content of the Viewlets were discussed at length. A sample copy of “How Do I?” questions and suggested content is included in this report as Attachment #1.

Chat Reference training:

Two separate layers are needed in the training.  One is to familiarize us with the chat software (QuestionPoint from OCLC) and the other to familiarize us with the online Reference Resources for selected disciplines (Nursing, Business Administration, Social Work for the summer pre-trial).  The software orientation was completed on  Thursday, June 5, 2003 via a conference call uniting all the pilot team from their home institutions to OCLC in Dublin, Ohio.  The reference training was held on Thursday June 26, 2003 at Dalhousie with the assistance of consultants Fran Nowakowski and Ann Barrett, senior librarians at the Killam and Kellogg Libraries. T. Mgwigwi is preparing a resource manual for librarians taking shifts for the Live Help service. The resource manual will include contacts for distance education as well as reference and a list of databases and online resources available to students in each institution. 

E-Collections:

The DE Project has committed to purchasing approximately 300 e-books from NetLibrary. It was decided that the collection will include books published between 2000 and 2003 (1998 and 2002 for Nursing) and would be divided approximately 100 for each of three disciplines.  The list of available titles was circulated to faculty responsible for distance education courses in these disciplines and the purchase list reflected their selections. The  Stakeholders Forum had previously identified three disciplines using the criteria:  1) that there are programs in that discipline offered through distance education, 2) that these programs are offered at three or more institutions, and that one of those institutions is outside the metro Halifax area.  The disciplines selected were Business Administration, Nursing, and Education.  The universities represented are MSVU (Business, Education), NSCC (Business), STFX (Business, Nursing, Education), and UCCB (Business, Education). A complete list of the titles purchased is included in this report as Attachment #2.
E-Reserves:  

Three types of online objects were examined: a) material to be scanned locally for which local copyright is held,  b) material to be scanned for  which copyright permission must be sought from the publisher, and c) material already licensed through a full-text aggregator such as Proquest or Academic Search Premier.  The Dalhousie Reserve lists were analyzed according to this and a selection of ten items in each category were identified for the test.  Several faculty are being identified to participate in the pre-trial testing.  Faculty also are being contacted to participate in the trial scheduled for September – November with the expectation that they will encourage their students to complete an evaluation of the service.
IV. Prepare Marketing/ Orientation Materials for DE students & Finalize DE 
Student Web Pages

Method:  Brochures for distribution with DE course packs; Novanet DE Student Web Pages, Notices to Faculty & Student Distance Education Listservs. Course packs are normally distributed July – Aug. A copy of the first draft of this brochure is included in this report as Attachment #3.
Contributors:  Each Pilot Team; Novanet Technical Staff; Assistant Project Manager; DE Coordinators at each University; DE Faculty & Instructors.
Time-Line:  Mid-May- July.

V. Maintain Records of All Technical, Administrative and Policy Issues Discussed

Method:  Archive detailed minutes of meetings; discussions; working papers; logs; samples, technical reports, specifications, etc.

Contributors:  Assistant Project Manager and Pilot Teams, Novanet Technical Staff.
Time Line:  January – December 2003.
Formal minutes of meetings are being kept for each pilot team. These are archived in print form and also, when approved, posted to the Novanet Distance Education Web site, which is updated at least quarterly with the assistance of D. Boudreau from the Novanet Technical Staff.  Examples of supplementary reports produced to date are included as attachments.  The Assistant Project Manager prepared these reports in consultation with the Pilot Teams.
c)  Variations from last quarter’s stated objectives:  None.  

The recently appointed Director of Information Systems for Novanet was terminated during his probationary period.  He had been very interested in the Distance Education Project and had indicated that technical support would be forthcoming during the summer months.  The two permanent technical staff will make every effort to complete these commitments to ensure the success of the DE trials.  

d)  Areas of  Concern Regarding Deliverables:  None

c) Next Quarter’s Forecast Deliverables:

I. Prepare hiring documents for social scientist as consultant for data collection and evaluation of the pilot project trials

Method:  Post the contract opportunity within faculties of social science, information science and faculty notice boards at Novanet institutions.  Phd level

Term: 10 weeks between August– December 2003
Contributors:  Project Manager, Chair of Novanet (or delegate), interview committee representative of each pilot team, Asst. Project Manager

Time-Line: July for appointment August 2003 start date.

II. Continue to solve problems and clarify technical & policy issues related to implementing these technologies in trials

Method:  Work with appropriate committees (Novanet committees and individual universities as needed to accomplish our goals.)
Contributors:  Dylan Boudreau, Richard Lamer,  (Novanet Technical Staff); NSOC; Novanet Executive Committee; Project Manager, IT and Library staff at Novanet university libraries.

Time-Line: July – November 2003


III.
Work with the Evaluation Consultant to develop a credible evaluation framework for each pilot project and the questionnaire for the project as a whole.



Method: Consultant to coordinate the suggestions and ideas developed to date; work cooperatively with each pilot team; develop consensus on the data to be collected and questions to be asked during the trials September – November. Individual pilot committees have drafted a set of evaluation questions to be used as a guide. A copy of these questions is included in this report as Attachment #4.


Contributors:  Each Pilot Team; Project Manager; Evaluation consultant



Time-Line:  August – September 2003

IV. Continue to Develop Online Marketing/ Orientation Materials for DE students & Finalize DE Student Web Pages

Method:  Electronic Brochures for distribution with DE course packs; Novanet DE Student Web Pages, Notices to Faculty & Student Distance Education Listservs.



Course packs are normally distributed July – August

Contributors:  Each Pilot Team; Novanet Technical Staff; Assistant Project Manager; DE Coordinators at each University; DE Faculty & Instructors

Time-Line:  July-September 2003.

V. Maintain Records of All Technical, Administrative and Policy Issues Discussed

Method:  Archive detailed minutes of meetings; discussions; working papers; logs; samples, technical reports, specifications, etc.

Contributors:  Assistant Project Manager and Pilot Teams

Time Line:  January 2003 – January 2004

Novanet Working Group on Distance Education & Pilot Teams

OLT ACTION PLAN 2002-2004 

Objectives and Time Table – Updated June 2003

	Activities / Objectives
	Method/ Strategy
	Contributors
	Time Line
	Comments

	I. Literature Review
	Online databases; final bibliography selected by  WG 
	Working Group
	Completed by January 31, 2002 with continuous updating
	

	II. Three Surveys
	Student Survey: demographics, needs assessment (to be mailed) 

Faculty Survey:

Faculty, instructors, DE Coordinators

Library Survey: participating Novanet libraries; existing & planned services & policies; by interview using survey previously mailed
	
	January – March 2003


	Surveys distributed but returns still coming in throughout February; Data entry more time-consuming than expected.

	III. Develop tentative service model in form of Discussion Paper
	Based on responses to the surveys
	Input from the DE Working Group and DE Liaisons at libraries at 8 universities and the community college
	April – May 2002
	Data entry for library survey continues. Discussion Paper to integrate findings of all three surveys (5 surveys if you count the comments as separate

	IV. Stake Holders Forum
	By invitation. Based on responses to surveys
	Representatives of DE students, faculty, instructors, coordinators of programs and library staff
	May 2002
	Date of Forum changed to allow more careful planning for 50 participants

	V. Business Plan 
	Business Plan for the Pilot Projects, based on outcomes of the Forum
	Recruit student and faculty representatives for the Pilot Project
	June – July 2002
	Prepare proceedings or summary document; consultations in preparation of business plan; required by August 2002



	VI. Select Suite of Innovative Information and Learning Technologies for testing
	Working Group to attend one technology conference; Update literature review
	Working Group
	June – July 2002
	Must research specs and possibly prepare tender documents for RFP for a number of products



	VII. Recruit Assistant Project Manager for Pilot
	Identify skills needed – benefits to be derived & publicity on project goals, objectives; examples of complementary skills: teaching, reference, DE, info technology, communications, Web page design, educ program design, etc.
	Contact all library staff of Novanet institutions

Working Group

Dalhousie School of Library and Information Studies and professional contacts
	November 2002 – January 2003
	Will need lead time to prepare recruitment papers for proper personnel management

Lobbying and publicity for the project among library staff throughout Novanet

	VIII. Lease Equipment & set up office and meeting space
	Find and/or establish standards; compare prices and availability
	Consultant

Project Manager

Systems Librarian NSAC
	November 2002 – November 2003


	Upgrade environment for Asst Project Manager and Pilot Teams

	IX. Implement E-Reserves
	Requires technical accommodation by Novanet; includes scanning evaluation for comparison; combination of scanned & licensed e-material w/ links on e-reserve
	Pilot Team

Novanet technical staff

NSOC Committees

Participating library staff

Consultations with Faculty
	March 2003 – November 2003
	Trial to be scheduled between September 2003 and November 2003

	X. Implement Chat Reference DE Information Support Service
	Training & practice for service providers; Market to DE students and faculty as trial for fall term. Pre-trial test ru
	Pilot Team

Assistant Project Manager

Consultants

Participating Library staff

DE students and faculty
	Summer to practice with limited hours

Provide trial service
	Trial to be scheduled between September 2003 and November 2003

	XI. Implement Point-of-Need O-Tutorials
	Using viewlet builder software; Access from Novanet opac (geopac & telnet) will be tested but main access will be from Novanet DE web site.  Help button will go to the DE students web page on Novanet.


	Pilot Team

Assistant Project Manager

Novanet technical staff

Programming by consultant


	Develop viewlet o-tutorial content April – May;  Programming July - August; implement & test September – November

2003
	Trial to be scheduled between September 2003 and November 2003

	XII. Implement Discipline Specific E-Collections
	work with designated faculty to develop customized collections; enter MARC records & links on catalogue and as a list on  DE web page.
	Pilot Team

Assistant Project Manager

DE faculty

Subject Specialist librarians & staff

Cataloguing staff

Novanet technical staff
	March – August 2003
	Trial to be scheduled between September 2003 and November 2003

	XIII. Evaluation of Project
	Use methodologies customized by Pilot Team for each trial
	Pilot Team

Assistant Project Manager

Project Manager

Consultant from the Social Sciences 
	August 2003 – December 2003


	Data evaluation & final progress report for OLT & the Novanet Policy Board

	XIV. Wrap Up Session & Presentation of Results


	Publicize successful completion of project and present results and recommendations; 
	Project Manager

Assistant Project Manager

Pilot Team Chairs

Novanet Policy Board

Others
	January 2004 and thereafter as required
	If time permits, prepare also an article for submission to a peer-reviewed library professional journal




1.2 Budget

a) Forecast quarterly expenditures: (Q1 2003 – 2004)

Direct salaries and benefits:

$   5480.00

* $ 22,799.51
Consultants= fees:


$   5000.00

* $ 17,206.27
Direct materials & supplies:

$   2500.00

* $ 4,194.73
Printing & dissemination:

$   0.00


* $ 0.00
Evaluation:



$   0.00


* $ 5,000.00
Other:




$   0.00


* $ 3,257.57
*OLT revised Totals May 29/03 to allow carry over from Q4 02-03.
b) Actual quarterly expenditures:

Direct salaries and benefits:

$   5583.50


Consultants= fees:


$   1772.98 
Direct materials & supplies:

$   6.16   
Printing & dissemination:

$   30.15  
Evaluation:



$   0.00
Other:




$   155.01
c) Variations in expenditures:

Direct salaries and benefits:

$   103.50


Consultants= fees:


$   3227.02 
Direct materials & supplies:

$   2493.84   
Printing & dissemination:

$   30.15  
Evaluation:



$   0.00
Other:




$   155.01
d) Budgetary concerns: None

e) Next quarter=s forecast expenditures (Q2: 2003-2004):

Direct salaries and benefits:

$    6000.00
Consultants= fees:


$    4000.00
Direct materials & supplies:

$    1000.00
Printing & dissemination:

$    2469.85
Evaluation:



$    1000.00

Other:




$    300.00

1.02 OVERVIEW


1.1 Changes Affecting the Project: None.  

1.2 Dissemination and Promotion Plan:
The Novanet Web Site was brought up to date for all published project documents as of June 2003, including the membership lists for the pilot projects, the brochure describing the pilot projects, the minutes of meetings for each pilot team, technical reports and evaluations. The top level of the Novanet web site was reorganized and lists the Novanet Distance Education project prominently.  In addition, a separate button was created for Distance Education Students.  Through this web page, DE students will be able to access online resources being made available through the project during the trials.  The Novanet Distance Education Web Site is being used for library staff throughout the consortium who might be interested in our work and also as the resource page for services and support being offered to DE students during the trials in the Fall Term 2003.  A comprehensive Press Release (May 2, 2003) was distributed via the Novanet Listserv going to all employees of Novanet Libraries. This press release provided an update on planning for the trials. A copy of this Press Release is included in this report as Attachment # 6.
The Assistant Project Manager consulted with a number of well known specialists in the field of library support for distance education at the combined ALA/CLA Conference in Toronto and attended a number of sessions related to the technologies and services we are investigating.  A copy of the report on these consultations is included in this report as Attachment #5. 


The Project Manager has been nominated for a research award at the Nova Scotia Agricultural College, reflecting interest in, and support of, the work of the Remote/ Distance / Continuing Education Information Support Project. 

3.0 PROJECT DESCRIPTION [unchanged]

This project will develop a new service model in the context of the most recent and innovative developments in information technology, with participation of students, faculty, and those library staff who work with a distance/ continuing education clientele.  This model will be such that individual differences (skill level, disability, stage of life, experience, work scheduling), geographic location, and level of access to technology are evaluated and accommodated in a customized support program, by library specialists dispersed throughout the consortium, working in teams.

This project will develop and support library specializations in a collaborative program among member libraries of the Novanet consortium.  The team will be instrumental in developing an online information tutorial program and maintaining a distance education Web gateway for Novanet.  It will provide employment opportunities through an internship program. The model will be implemented as a pilot project over a two year period and its effectiveness assessed by the client group (adult learners and faculty) and by librarians.

This project will identify and assess new information and learning technologies, testing their suitability and effectiveness for the library setting in the provision of online reference, user instruction and other information support services.
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