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1.01
PROJECT STATUS

1.02
Deliverables:
a) Forecast Quarterly Deliverables:
I. Prepare Hiring Documents for Social Scientist as Consultant for Data    Collection and Evaluation of the Pilot Project Trials.

II. Continue to Solve Problems and Clarify Technical & Policy Issues Related to implementing these Technologies in Trials.

III. Work with the Evaluation Consultant to develop a credible evaluation framework for each Pilot Project and the questionnaire for the Project as a whole.

IV. Continue to develop online marketing/ orientation materials for DE Students & finalize DE Student Web Pages.

V. Maintain records of all technical, administrative and policy issues discussed.

b) Actual Quarterly Deliverables:
I. Prepare Hiring Documents for Social Scientist as Consultant for Data Collection and Evaluation of the Pilot Project Trials.
Method: Post the contract opportunity within faculties of social science, information science and faculty notice boards at Novanet institutions. 

Term: 10 weeks between August - December 2003.

Contributors: Project Manager, Chair of Novanet (or delegate), interview committee rep. of each pilot team, Assistant Project Manager.

Hiring documents were prepared for the Evaluation Consultant.  

With the input and advice of the Novanet Distance Education Working Group (Project Steering Committee) a job description, list of eligibility criteria, posting, and interview questions were developed during July, describing a position for a post-doc or consultant with minimum requirement as a PhD. These were sent in early August to the liaisons at each institution for forwarding to appropriate Department Heads and notice boards.  This posting generated only one application, from a person who did not hold the required PhD. In early September the Steering Group met by conference call to revise the hiring documents to make the position less demanding, reducing the minimum requirement to be a Masters Degree. The new posting was for a  (Short Term Research Opportunity - Evaluation Consultant(. This attracted three qualified applicants.  The interviews, scheduled for September 22nd and 23rd had to be rescheduled for October 1, 2003 due to storm damage from Hurricane Juan.  A copy of the hiring documents for this position is included in this report as Attachment #1.

II.
 SEQ CHAPTER \h \r 1Continue to Solve Problems and Clarify Technical & Policy Issues Related to Implementing these Technologies in Trials.

Method: Work with appropriate commi SEQ CHAPTER \h \r 1ttees (Novanet committees and individual universities as needed to accomplish our goals).
Contributors: Dylan Boudreau, Richard Lamer (Novanet technical staff); NSOC; Novanet Executive Committee; Project Manager; IT and Library staff at Novanet University libraries.
Time-Line: July-November 2003
O-Tutorials:

The O-Tutorial Programming Consultant familiarized herself with the Viewlet Builder software and continued developing detail with respect to the content of the online tutorials during July.  When the Novanet upgrade was implemented in test mode in early August, she began the programming of the tutorials, which were completed in draft form in early September.  Members of the pilot teams tested from their numerous locations around the province and provided feedback and suggested changes and additions. One last revision was completed before the Assistant Project Manager met with D. Boudreau and the Online Tutorials were posted to the Novanet Distance Education (Student) Web site on September 17. This posting includes a list of available short (2-3 minute) tutorials, with active links to the tutorial itself.  The O-Tutorials match the interface for the updated web version of the Novanet catalogue. The timing was fortuitous. 

Several issues are as yet unresolved: 1) There seems to be a display problem in some browsers. The O-Tutorial does not work well in Netscape, and at times does not work in Internet Explorer. 2) There has been a suggestion that the pace be slowed at a couple of spots within the tutorials. 3) The tutorials do not at this time have links from the Novanet catalogue to make them context-specific. A meeting has been scheduled with the Novanet OPAC Functional Committee to demonstrate the o-tutorials and to request their approval, advice and assistance in allowing links from within the Novanet Catalogue (OPAC - Online Public Access Catalogue).  This item is on the agenda of the next OPAC Committee meeting scheduled for early October.

E-Reserves:
Technical Issues:
A number of technical issues were resolved during this quarter. It was decided that electronic reserves for Novanet will be housed on a server at Dalhousie Computer Services. T. Nikkel, a senior IT staff member at Dalhousie, is coordinating this. Scanning of class notes was tested successfully as pdf files. Authentication of students was required for Novanet, for both institution and course.  The project purchased EZProxy software for Novanet in September.  D. Boudreau scheduled its implementation for early October. The URL link within the Reserve Book Room Module of the Novanet system could be displayed, but it was not active.  When the Novanet system was upgraded in August, Geac was able to reconfigure the Module to enable a live link to be displayed.  One problem remains, which is that a live URL displays in the Reserve Module, but if a student finds the item through the Novanet Catalogue itself, the URL displays, but is not active. 

Copyright Issues:
Another area of work for this Pilot Team is Copyright.  The Copyright officer for Dalhousie University is a member of the team.  A faculty member agreed to participate by submitting the reserve list for her September distance education course to the Committee for analysis.  The Committee randomly selected two articles and attempted to get copyright clearance for them. One was Elsevier and the other was Sage Publications.  Elsevier granted permission for a fee of $60 CAD for only the 15 students registered in the course, one year only.  Sage Publications would not grant permission to scan an article for electronic reserve.  Only one article from the Professor(s list was available electronically in the Dalhousie collections.  J. Riggs has prepared guidelines for clearing permission to scan print works for electronic reserve. A copy of these guidelines is included in this report as Attachment #2.

It has been decided that professors will be encouraged to put links on their own web sites to articles available electronically and that only Professors( Class Notes will be scanned for e-reserves, thus eliminating copyright as an issue.

Discipline Specific E-Collections:
366 e-books were purchased for the Novanet collection in the areas of Nursing, Education and Business.  MARC records were entered into the Novanet Catalogue for each book, with an active URL link.  Several issues remain unresolved.  1) an author search of the Novanet catalogue results in a list of NetLibrary e-books that do not reflect Novanet holdings. Not all were Novanet titles, nor were they accessible by Novanet users. Other titles not selected by the pilot were described as (publically accessible items(.  Since the purpose of our pilot is to develop discipline specific collections, this is not acceptable.  2)  In addition, a number of Novanet institutions have purchased NetLibrary e-books, which are restricted to use by students at that institution. This suggests that the Novanet Policy Board might consider having e-book lists selected by Novanet institutions routed through the Novanet office so that they could be enjoyed by all Novanet users.  3) It is not obvious to the user what the loan period is for an e-book.  The Pilot requested that the original loan period of 24 hours be reduced to 2 hours. Statistics indicate that almost all loans are for 45 minutes or less each time. 4) There is a need for more FAQ(s on the Distance Education Web page, for example, to explain how to get back to the Novanet catalogue from perusing a NetLibrary title.

Live Help / Chat Reference:
The pre-test period began July 9, 2003 and involved our chat reference consultant and several summer courses being offered by the School of Social Work at Dalhousie University. A 30 day trial was set up out of UCCB with James Watson as the software administrator. A dial-up line for the information provider was too slow and was upgraded.  Service hours in the summer were Friday 8:00 pm - 10:00 pm, Saturday 6:00 pm - 9:00 pm and Sunday 3:00 pm - 6:00pm.  Over the summer the chat reference consultant also prepared a resource manual listing contacts (distance education as well as subject specialists) at each institution participating as well as the databases available to students at each institution. A Reference Manual was prepared for each person taking a shift as an information provider. In August a memo went out to the Novanet List inviting interested staff to participate as information providers. We now have four additional librarians participating as information providers in the trial.  A copy of this memo is included in this report as Attachment #3.

By September it became evident that because the trial service was designed for librarians to chat with other librarians, it was unsuitable for a trial that involved students. A decision was taken to purchase the software for Novanet.  This has allowed us to configure the software for Novanet.  The information providers are impressed with the simplicity of the software. The actual service was scheduled to begin September 22, 2003 but it was delayed by Hurricane Juan. 

Details of the schedule and the staffing can be found in this report as Attachment #4.. It is designed to complement the reference services in place at various institutions, by being offered in the evenings and weekends for distance students who may be accessing the service from different time zones.  4,000 Brochures and Fridge magnets were distributed in course packs to those participating in the trial. FAQs and instructions were developed for the Novanet Distance Education web site for students.  

One disadvantage of the software is that the student must download an applet (button) which appears on their browser when they access the service through the Novanet Distance Education Web Page.  The graphic for the icon was developed with the advice of Kelli Wooshue (programming consultant) and by James Watson at UCCB.  There have been some difficulties with this. 

A demo was provided online with the pilot participating from their home institutions on June 5. Online training was provided on August 29 for all information providers. Another training session (in person) has been scheduled for October 10, 2003.

III. 
Work with the Evaluation Consultant to Develop a Credible Evaluation Framework for Each Pilot Project and the Questionnaire for the Project as a Whole.

Method: Consultant to coordinate the suggestions and ideas developed to date; work cooperatively with each pilot team; develop consensus on the data to be collected and questions to be asked during the trials September-November. Individual pilot committees have drafted a set of evaluation questions to be used as a guide.

Contributors: Each Pilot Team; Project Manager; Evaluation Consultant

Time-Line: August-September 2003

The Pilot Teams began discussions of possible approaches to the evaluation phase of the pilot projects.  To this end they prepared approximately 5 questions each, with a request to the DE Working Group (steering committee for the project), that these be consolidated into a single Web-based questionnaire.  Since the hiring of the evaluation consultant was delayed, it was decided that this work be postponed until we have the advice of the consultant. 

IV.
Continue to Develop Online Marketing/ Orientation Materials for DE Students & Finalize DE Student Web Pages.

Method: Brochures for distribution with DE course packs; Novanet DE Student Web pages; Notices to Faculty & Student Distance Education Listservs. Course packs are normally distributed July-August.

Contributors: Each Pilot Team; Novanet technical staff; Assistant Project Manager; DE Coordinators at each university; DE Faculty & Instructors

Time-Line: July-September 2003
The main effort in marketing the services being offered through the Project was in developing an attractive summary brochure.  Feedback was received from all pilot teams with respect to their section of the brochure.  In late August these were distributed to the Distance Education offices of the eight universities with distance education programs, for inclusion in course packs. A total of 4,000 brochures and fridge magnets were distributed in course packs to those participating in the trial. In addition FAQs (or instructions in the cast of the Online Tutorials) were developed for each pilot on the Novanet Distance Education web site for students. The e-reserves service is imbedded in the Reserves Module of Novanet, following the same procedures as the print materials reserves.  A copy of the brochure and a marketing email is included in this report as Attachment #5.
V. Maintain records of All Technical, Administrative and Policy Issues Discussed.

Method: Archive detailed minutes of meetings; discussions; working papers; logs; samples; technical reports, specifications, etc.

Contributors: Assistant Project Manager and Pilot Teams

Time-Line: January 2003 - January 2003

Formal minutes of meetings are being kept for each pilot team as well as for the Distance Education Working Group in its role as the steering committee for the project. These are archived in print format and also, when approved, posted to the Novanet Distance Education Web Page for staff of Novanet.  The web page was completely updated during the quarter with the assistance of D. Boudreau from the Novanet technical staff. 

c) Variations from last quarter(s stated objectives: None

Two items were delayed to the following quarter.  The hiring of the evaluation consultant was delayed first because there were no qualified applications to the initial posting, and then by Hurricane Juan.  Some preliminary work was done on the framework for the evaluation, but the major part of this work is to be completed by the evaluation consultant.

d) Areas of Concern Regarding Deliverables: None

1.03
Next Quarter(s Forecast Deliverables:
I. 
Continue to solve problems and clarify technical & policy issues related to implementing these technologies in trials.

Method: Work with appropriate committees.

Contributors: Novanet technical staff; Novanet System Operations Committee (NSOC);Novanet Functional Committees; Project Manager; Project Assistant Manager; Novanet Policy Board; members of the Pilot Teams.

Time Line: October - November

II. Prepare a Summary Document Outlining Sustainability Issues

Method: Presentation to the Novanet Board of Directors and Novanet Policy Board

Contributors: Project Manager; Novanet Executive Committee

Time Line: October - December 2003

III. Work with Evaluation Consultant to develop a credible evaluation framework for each pilot project.

Method: Framework to be developed; Prepare evaluation plan for each pilot project  separately. 

Contributors: Novanet DE Working Group (approval and comment); Four Pilot teams; 
Weekly progress reports and Bi-Weekly Benchmark Reports.

Time-Line: October - December 2003.

IV. Maintain Records of All Technical, Administrative and Policy Issues Discussed.

Method: Archive detailed minutes of meetings, discussions, working papers, logs, samples, technical reports, specifications, etc. 

Contributors: Assistant Project Manager and Pilot Teams

Time Line: January 2003 - January 2004
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Novanet Working Group on Distance Education & Pilot Teams

tc \l5 "Novanet Working Group on Distance Education & Pilot Teams
OLT ACTION PLAN 2002-2004 

Objectives and Time Table ( Updated September 2003

	Activities / Objectives
	Method/ Strategy
	Contributors
	Time Line
	Comments

	I. Literature Review
	Online databases; final bibliography selected by  WG 
	Working Group
	Completed by January 31, 2002 with continuous updating
	

	II. Three Surveys
	Student Survey: demographics, needs assessment (to be mailed) 
Faculty Survey:

Faculty, instructors, DE Coordinators

Library Survey: participating Novanet libraries; existing & planned services & policies; by interview using survey previously mailed
	
	January – March 2003

	Surveys distributed but returns still coming in throughout February; Data entry more time-consuming than expected.

	III. Develop tentative service model in form of Discussion Paper
	Based on responses to the surveys
	Input from the DE Working Group and DE Liaisons at libraries at 8 universities and the community college
	April – May 2002
	Data entry for library survey continues. Discussion Paper to integrate findings of all three surveys (5 surveys if you count the comments as separate

	IV. Stake Holders Forum
	By invitation. Based on responses to surveys
	Representatives of DE students, faculty, instructors, coordinators of programs and library staff
	May 2002
	Date of Forum changed to allow more careful planning for 50 participants

	V. Business Plan 
	Business Plan for the Pilot Projects, based on outcomes of the Forum
	Recruit student and faculty representatives for the Pilot Project
	June – July 2002
	Prepare proceedings or summary document; consultations in preparation of business plan; required by August 2002


	VI. Select Suite of Innovative Information and Learning Technologies for testing
	Working Group to attend one technology conference; Update literature review
	Working Group
	June – July 2002
	Must research specs and possibly prepare tender documents for RFP for a number of products


	VII. Recruit Assistant Project Manager for Pilot
	Identify skills needed – benefits to be derived & publicity on project goals, objectives; examples of complementary skills: teaching, reference, DE, info technology, communications, Web page design, educ program design, etc.
	Contact all library staff of Novanet institutions
Working Group

Dalhousie School of Library and Information Studies and professional contacts
	November 2002 – January 2003
	Will need lead time to prepare recruitment papers for proper personnel management
Lobbying and publicity for the project among library staff throughout Novanet

	VIII. Lease Equipment & set up office and meeting space
	Find and/or establish standards; compare prices and availability
	Consultant
Project Manager

Systems Librarian NSAC
	November 2002 – November 2003

	Upgrade environment for Asst Project Manager and Pilot Teams

	IX. Implement E-Reserves
	Requires technical accommodation by Novanet; includes scanning evaluation for comparison; combination of scanned & licensed e-material w/ links on e-reserve
	Pilot Team
Novanet technical staff

NSOC Committees

Participating library staff

Consultations with Faculty
	March 2003 – November 2003
	Trial to be scheduled between September 2003 and November 2003

	X. Implement Chat Reference DE Information Support Service
	Training & practice for service providers; Market to DE students and faculty as trial for fall term. Pre-trial test ru
	Pilot Team
Assistant Project Manager

Consultants

Participating Library staff

DE students and faculty
	Summer to practice with limited hours
Provide trial service
	Trial to be scheduled between September 2003 and November 2003

	XI. Implement Point-of-Need O-Tutorials
	Using viewlet builder software; Access from Novanet opac (geopac & telnet) will be tested but main access will be from Novanet DE web site.  Help button will go to the DE students web page on Novanet.

	Pilot Team
Assistant Project Manager

Novanet technical staff

Programming by consultant


	Develop viewlet o-tutorial content April – May;  Programming July - August; implement & test September – November
2003
	Trial to be scheduled between September 2003 and November 2003

	XII. Implement Discipline Specific E-Collections
	work with designated faculty to develop customized collections; enter MARC records & links on catalogue and as a list on  DE web page.
	Pilot Team
Assistant Project Manager

DE faculty

Subject Specialist librarians & staff

Cataloguing staff

Novanet technical staff
	March – August 2003
	Trial to be scheduled between September 2003 and November 2003

	XIII. Evaluation of Project
	Use methodologies customized by Pilot Team for each trial
	Pilot Team
Assistant Project Manager

Project Manager

Consultant from the Social Sciences 
	August 2003 – December 2003

	Data evaluation & final progress report for OLT & the Novanet Policy Board

	XIV. Wrap Up Session & Presentation of Results

	Publicize successful completion of project and present results and recommendations; 
	Project Manager
Assistant Project Manager

Pilot Team Chairs

Novanet Policy Board

Others
	January 2004 and thereafter as required
	If time permits, prepare also an article for submission to a peer-reviewed library professional journal



	


 SEQ CHAPTER \h \r 11.2 Budget

a) Forecast quarterly expenditures: (Q1 2003 – 2004)

Direct salaries and benefits:

$   6,000.00
Consultants= fees:


$   4,000.00
Direct materials & supplies:

$   1,000.00
Printing & dissemination:

$   2469.85

Evaluation:



$   1,000.00

Other:




$     300.00
b) Actual quarterly expenditures:

Direct salaries and benefits:

$ 5237.29
Consultants= fees:


$ 898.70 
Direct materials & supplies:

$ 83.71
Printing & dissemination:

$ 894.10
Evaluation:



$ 0
Other:




$ 428.76
c) Variations in expenditures:

Direct salaries and benefits:

$ 762.71
Consultants= fees:


$ 3103.30
Direct materials & supplies:

$ 916.29

Printing & dissemination:

$ 1575.75
Evaluation:



$ 1000.00 
Other:




$ 128.76

d) Budgetary concerns: None

e) Next quarter=s forecast expenditures (Q2: 2003-2004):

Direct salaries and benefits:

$ 6000.00

Consultants= fees:


$ 4500.00
Direct materials & supplies:

$ 1500.00
Printing & dissemination:

$ 0

Evaluation:



$ 1000.00





Other:




$ 9652.56
1.02 OVERVIEW


A. Changes Affecting the Project: None.  

1.2 Dissemination and Promotion Plan:
The Novanet Web Site was brought up to date for all published project documents as of September 2003, including the membership lists for the pilot projects, the brochure describing the pilot projects, the minutes of meetings for each pilot team, technical reports and evaluations.  A separate button, created for Distance Education Students will facilitate access to online resources being made available through the project during the trials.  The site includes a list of all electronic book titles in three discipline specific collections (Business, Education, Nursing).  The Online tutorials are accessed from the Novanet DE students web page.  The link and instructions for downloading the Live Help / Chat Reference applet is available also from the Web page.  The Novanet Distance Education Web Site is being used for library staff throughout the consortium who might be interested in our work and also as the resource page for services and support being offered to DE students during the trials in the Fall Term 2003.  Copies of the Distance Education Student Webpages have been included in this report as Attachment #6.


The Project Manager presented a report on the project to the Novanet Board of Directors on September 16, 2003.  The Novanet Board of Directors includes the Presidents of ten universities in Nova Scotia.  The project has been invited to submit an article explaining the project to the Research and Graduate Studies Newsletter at NSAC.  Press releases were sent to the Novanet listserv for all university library staff (over 200 people) to update them on progress.


A brochure and fridge magnet with URL for Distance Education support via Novanet, was distributed to 4,000 students through the Distance Education offices at the eight universities with distance education programs.  Additionally, a marketing email, aimed at distance education students, was distributed to all committee members to be forwarded to distance education students.  A number of faculty volunteered to participate in the trials - to date they have worked primarily with the electronic reserves pilot.


3.0 PROJECT DESCRIPTION [unchanged]

This project will develop a new service model in the context of the most recent and innovative developments in information technology, with participation of students, faculty, and those library staff who work with a distance/ continuing education clientele.  This model will be such that individual differences (skill level, disability, stage of life, experience, work scheduling), geographic location, and level of access to technology are evaluated and accommodated in a customized support program, by library specialists dispersed throughout the consortium, working in teams.

This project will develop and support library specializations in a collaborative program among member libraries of the Novanet consortium.  The team will be instrumental in developing an online information tutorial program and maintaining a distance education Web gateway for Novanet.  It will provide employment opportunities through an internship program. The model will be implemented as a pilot project over a two year period and its effectiveness assessed by the client group (adult learners and faculty) and by librarians.

This project will identify and assess new information and learning technologies, testing their suitability and effectiveness for the library setting in the provision of online reference, user instruction and other information support services.

4.0 AUTHOR

Bonnie R. Waddell

Project Manager
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