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REPORT OF THE NOVANET DISTANCE EDUCATION COMMITTEE


TO THE NOVANET POLICY BOARD


October 2003

Policy Board Initiative:  In January 2000 the Novanet Management Committee identified services to distance education users as an area requiring attention and established a Distance Education Working Group under the direction of Bonnie Waddell, Chief Librarian of the Nova Scotia Agricultural College.  This group identified a number of initiatives required to gather information and prepare a plan for the improvement of information support for distance education users of Novanet libraries.  The plan proposed:

ü 
to survey distance users of Novanet - students
ü 
to survey distance users of Novanet - faculty and instructors
ü 
to survey distance services offered by Novanet libraries
ü 
to complete a literature review of consortium based services for DE
ü 
to prepare a discussion paper and recommendations for a new service model
ü 
to have these evaluated by both users and library staff at a stakeholders forum

   to develop pilot project to evaluate issues and alternatives 


   to hire a  social scientist to assist with pilot project evaluations  (Oct. 03)

o 
to develop evaluation trials for each pilot project (in progress)
o 
to make recommendations to the Novanet Policy Board for improved services. (Jan. 04)
A grant application was submitted to the Office of Learning Technologies (OLT), Human Resource Development Canada.  This application was successful and resulted in 50% project funding of $90,000 starting January 2002 and ending January 2004.  The Windsor Foundation provided matching funding.  NSAC approved a special project leave for the Chair for one year and continues to provide administrative support (office space, computing, phone lines etc.)

It must be noted that Novanet has not committed to improving delivery of services through this initiative.  The pilot projects will evaluate new technologies and make recommendations to the Novanet Policy Board.  In the past Novanet has been occupied primarily with the operation of the library management system, so this may take Novanet in a new direction.
Sustainability issues:  As we approach the last months of the OLT grant, issues of sustainability come to the fore.  The DE Working Group and Project Manager have made portions of each of the four pilot projects sustainable beyond the OLT grant. The Novanet Policy Board and/or individual libraries will have the option of continuing to evaluate these technologies.  Library staff at eight universities are gaining valuable experience. Some are incorporating new resources and services into their offerings for distance education and remote students.

The recently updated Web site for Novanet Distance Education includes all documents produced to date, including minutes of meetings of the pilot groups as they are approved.  A technical report recommending improvements for Novanet has been discussed by NSOC, and some have been implemented.  Planning continues for the evaluation of four innovative technologies for their usefulness in a consortium.   These technologies are being tested for the distance education population but may have benefits for campus populations as well. They include Live Help -Chat Reference, Electronic Reserves, Online Tutorials (Point-of-Need Online Instruction), and Discipline-Specific Electronic Book Collections.  A brief technical update on each of the four trials can be found on the reverse page.

Respectfully submitted,

Bonnie Waddell, Chair,

Novanet DE Working Group & 

Project Manager

SUSTAINABILITY OF DISTANCE EDUCATION  INITIATIVES

1. 
Discipline-Specific Electronic Book Collections

A total of  366 texts in the disciplines of Nursing, Education, Business and Management, were selected by faculty in those disciplines.  These titles are available through either the Novanet catalogue or the Novanet web page for DE students.  Records in the Novanet catalogue have live links to the electronic publisher (NetLibrary) entered by staff at Saint Francis Xavier University.  The titles, initially leased for one year, have been purchased outright for Novanet.  Initial feedback suggests that the Business and Management titles have been especially useful.  At this point in time, it appears far easier to manage a discipline-specific collection than individual titles, held by individual libraries. Offerings presently are quite limited. Until publishers have a larger core collection, it may be easier and more economical to purchase a collection for the use of all Novanet libraries.  A usage report indicates that 217 books have been accessed.  Brochures and publicity were distributed in August. A structured trial is being planned. Maintenance for these titles is minimal, primarily publicizing their availability.

2. 
Online Tutorials

The project hired a recent Library School graduate to program (10) 2-3 minute animated tutorials explaining how to use the Novanet catalogue. The topics and their presentation were developed by a consensus of experienced reference and user instruction librarians at UCCB, DAL, SMU, MSVU. NSCC, STFX.  These tutorials are now available on the Novanet Distance Education web site.  Approved by the OPAC Committee, these are linked from the Help/Tutorial button on Geopac, for all users.  Copies of the software (Viewlet Builder) were purchased for Novanet and distributed to the pilot participants. A structured trial is being planned. All project participants have received training in the use of Viewlet Builder (2 training days). Initial programming took a total of         hours.  Maintenance time will be minimal, possibly an hour here and there, until the next system upgrade. Updating the GeoWeb help pages is a priority of the OPAC Functional Group.

The Tutorials include:

How do I . . .Search by Title

How do I . . .Use Reserves

How do I . . .Interpret an Item Record

How do I . . .Limit by Library

How do I . . .Use Limiters (date, material type, language)

How do I . . .Search by Author

How do I . . .Search for a Journal

How do I . . .Use Novanet Express or Place a Hold

How do I . . .Use Patron functions

How do I . . .Find books by Call Number

3.
Live Help - Reference TC \l1 "
Question Point, a library product that uses chat software to deliver an online reference service was purchased for Novanet by the project.  It has been in a pre-test mode for training and trial since July with the actual implementation scheduled for September 22nd.  A structured trial is being planned and scheduled for the Live Help service.  Staff at  STFX , DAL KILLAM, DAL KELLOGG, and soon NSAC are taking shifts 2:00 - 4:00 pm Monday - Friday, with the project funding a library school student to work weekends - Fridays, Saturdays and Sundays from 6:00 - 9:00 pm. A two hour demonstration plus two training days have been held, one online and one in person. The software is being administered by Gordon Bertrand at STFX and is housed on a server at STFX with a link from Novanet.

4. 
Electronic Reserves

The DE Project has purchased EZProxy software for Novanet, which will be implemented by D. Boudreau in October specifically to enable Electronic Reserves for all Novanet institutions, with authentication available for institution and course.  The pilot recently has solved display  issues in the RBR module and catalogue.  Some items are scanned, other items already are licensed in electronic formats. Electronic Reserve items include a link to the full-text online. GeoWeb 5.0 has been configured to allow this capability.  Scanned items are housed on a server in the Dalhousie Computing Centre.  Copyright has proven to be very expensive, so with the exception of several test documents, the pilot group is limiting electronic reserves to licensed items and scanned course notes.  Three scanners were leased by the project for use at DAL, SMU and NSAC.  Faculty in the School of Social Work and the MBA program have been actively supporting both the E-Reserves and the Live Help pilot projects.

NSOC raised the issue of  technical support that has been supplied by Novanet staff during the course of the project.  For planning purposes, they were interested in estimating what support might be required when the project is completed in January.  They also wanted to know which servers house the various software and resources.

A. Novanet staff support for the distance education project (to date):

An analysis of  “in-kind” contributions of the Novanet Office staff show that Dylan Boudreau has contributed 38.5 hours to the project over the last year plus an average of approximately one hour per week.  These include attending 5 meetings, four at Dalhousie, one at NSAC, and one at StFX.  Of these 38.5 hours, 13 were to update the Novanet web site in the sections that relate to the Distance Education project and resources being made available for distance education students.

Richard has contributed  a total of 7.5 hours over the last year, which included one meeting at Dalhousie.

The average for the Novanet staff is less than one hour per week.

Geac spent time over 3-4 days configuring the Reserve module to accommodate electronic reserves.  This was not charged separately but was part of the upgrade.

B. Location of software and resources for distance education purchased by the project:

Live Help/ Chat Reference:  The Project purchased Question Point, a product of OCLC to support the Live Help/ Chat Reference pilot project.  The software is on a server located at Saint Francis Xavier University.  Gordon Bertrand (Head of Systems/ Support Services) is administering the software.  

No administrative overhead by Novanet staff is required. 

Online Tutorials:  The Project purchased a copy of Viewlet Builder Professional for each member of the pilot team. The software is located on their work PCs.  The Project also hired a recent library school graduate to do the initial programming.  She has also voluntarily made a few minor adjustments.  The small programs are located on the Novanet server with the help screens. No software is needed to run the programs.  Small revisions may be necessary over time, but a rewrite would only be needed if we changed the system we are using.

No administrative overhead  by Novanet staff is required, beyond the initial loading.  

Discipline-Specific E-Book Collections:  The Project has purchased 366 e-books.  These are housed at the Netlibrary site at OCLC.   When marc records supplied by the publisher were downloaded a URL was included to link the Novanet catalogue record to the book.  The cataloguer at Saint Francis Xavier University volunteered to do this work.  She was able to complete all records in less than two days.

No administrative overhead by Novanet staff is required.

E-Reserves:  The Project has purchased EZProxy software for Novanet, for use in the Electronic Reserves pilot.  Dylan Boudreau is installing this on a Novanet server.   Dalhousie Computing Services has offered to house scanned documents.  Once the proxy software is set up  and the Pilot Team has developed guidelines for its use, our understanding is that maintenance required is not much more than an hour each semester. Each institution will have the option of using electronic reserves which is incorporated into the RBR Module.

