Aleph Implementation

Training Coordination Team (TCT)

Minutes

Date: Thursday, May 19, 2005, 9:00 am

Location: NSCC IT Camps Library Meeting Room

Attendance: Bill Slauenwhite (Chair), Linda Gray (Dalhousie Libraries-Killam), Chris Macdonald (Saint Mary’s University), Debbie Costelo (Nova Scotia Community College), Terri Winchcombe (Dalhousie Libraries-Sexton)

Recorder: Terri Winchcombe


1. Appointment of recorder – Terri was appointed as recorder for the meeting.

2. Approval of May 4 minutes – minutes approved with the following revision: Item number 3 on May 4 neglected to include June 27-30 training for Functional Contacts (FC’s).

3. Identifying trainers 

· Debbie distributed the “trainers” list received to date from OPAC and CIRC.  Terri submitted ACQ/SER list of names. Bill will get the CAT list at this afternoon’s CAT-FC meeting.

· Debbie will draft a “Communiqué” for the Novanet community to let them know what is involved in all levels of training.  It will include a time line, flow chart and dates and times for Foundation training sessions.

· June 3rd deadline for identifying all trainers and FC members for June 27 and July 4 Aleph Framework sessions.  These people will have to complete the Blueprint session by June 16 (see below).

· We will have to identify more OPAC trainers because most of Novanet will need OPAC training.

4. Identifying trainees
· Should we be responsible for training every single person in the system?  We’ll first need to quantify and go from there.

· We will wait until later in the summer to identify trainees

5. Training options for different modules?
· The TCT was made aware of concerns raised by some Functional areas and are working to address these issues.

· CIRC group may split into function for training (reserves, patron services, etc.).

· ACQ/SER group needs to have prerequisite CAT training.

· Each member of the TCT will probably coordinate the training team in his or her own functional areas in terms of documentation, standardization, coordinating time and place.

· CAT will have to share their sessions with ACQ/SER so they will no longer have the option to fill their Ex Libris training sessions.

6. Re-naming sessions
· Sessions re-named to some version of the following:

i. Aleph Blueprint (formerly Interwise)

ii. Building the Aleph Foundation (formerly Advanced training sessions for FC’s and Trainers)

iii. Aleph – Framing the House (developing the training program)

iv. Aleph - Moving In!

7. Interwise client roll-out
· Aleph Blueprint CD’s will be made available to those taking the June 27 and July 4 training sessions.

8. Interwise Q&A – June 17
· Two-two hour sessions offered, 10:30 and 2:30, to those who have taken the Aleph Blueprint sessions.

· We are limited to 10 Internet connections with Ex Libris (more than 10 causes internet slow down).

· Folks should have questions ready before the 17th.

9. Other business
· Info from Ex Libris regarding the taped training sessions (Aleph Blueprint):  70% of each module is covered in these sessions which equals 99% of day to day work 

· We agreed to have a follow-up meeting with Functional Committees after July 8 to see if further training sessions with Ex Libris are warranted.

10. Next meeting
·  No meeting scheduled at this time.
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