ALEPH Implementation
Training Coordination Team (TCT)

Minutes

Date: Thursday, July 14, 2005, 9:00 am
Location: NSCC IT Campus Library Meeting Room
Attendance: Linda Gray (Dalhousie Libraries-Killam), Chris Macdonald (St. Mary’s University), Terri Winchcombe (Dalhousie Libraries-Sexton), Debbie Costelo (Nova Scotia Community College)
Regrets: Bill Slauenwhite
Recorder – Debbie Costelo

1. Foundation Training – Discussion focused on the delivery of the Foundation Training sessions held between June 27and July 8th.  The TCT looked at both the pros and cons of the Ex Libris training as a means to aid in the development of the Novanet training sessions.  It was definitely felt that more hands-on exercises should be included.  The scheduling of the Foundation sessions took up too much staff time.  To alleviate this problem. online registration will be utilized for the in-house training sessions.

2. Next Steps - Confirmation of trainers that the TCT has on file is required.  Debbie will compose an email that will be sent by the TCT to all functional groups that lists the tentative trainers and ensures that everyone fully understands that s/he will be developing/delivering sessions for the entire Novanet community.  These trainers need to confirm with the TCT whether they are still interested in fulfilling this role, as well as provide their telephone number and email address (Email sent: July 15th and 16th).

3. Training Teams – Debbie/Linda will serve as the training team coordinators for Lending, Terri Winchcombe will be training coordinator for Acquisitions/Serials and Chris Macdonald will serve as training coordinator for Cataloguing.  The estimated total number of people that need to be trained has been identified for Lending (~113) and ACQ/SER (~76) but the total number still need to be identified for Cataloguing.  Chris will speak with Bob Cook about this.

4. Format of Training Programs – It was felt that training programs across the modules could be broken down into different levels. For example, Lending could have a 3 tiered training program: Basic circulation procedures, Advanced circulation procedures and Reserves.  Additionally, a training program that covers serials check-in might need to be developed under the ACQ/SER module for public service staff.  It will be challenging for the training teams to develop programs without having the customized GUI client.
5. Means of Communication among the Three Training Teams - We can use teleconference as a means to have regular meetings with our trainers.  We are supposed to book these meetings through Helen Thibeault at ISI/Novanet.  Her telephone number is (902) 453-2470 and her email address is helen.thibeault@interuniversity.ns.ca.  Helen needs to know how many telephone lines are required at the time of booking, as well as the email addresses and telephone numbers of the participants.  Helen also needs to know who will be the Chair (typically it will be the Training Team Coordinator as this person will likely be doing the bookings through Helen).  Once the training teams have been identified, the training team coordinators can start booking their meetings.
6. Time Line – Three broad time lines were identified that will be further refined as this process carries on:

· Identification of trainers, how many participants need to be trained in the entire Novanet system – July 31st.
· Levels of training programs identified, agendas developed for each level and who is teaching the different levels – August 19th.
· Develop training programs for each level – October 14th.

7. Next Meeting – Linda/Debbie are meeting on July 28th to go over the list of Lending trainers, work on levels of training and identify training agendas.  Linda will subsequently book the first teleconference meeting with the Lending trainers after this date as Debbie is away from the office for the first three weeks of August.  Terri Winchcombe is on vacation but plans to book her first meeting with the ACQ/SER trainers when she returns.  Chris has to confirm how many participants need to be potentially trained for Cataloguing, as well as work with the Functional Representative in identifying more trainers for Cataloguing (currently only have 3).
The next meeting of the TCT will be towards the end of August (date to be confirmed later).
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