ALEPH Implementation
Training Coordination Team (TCT)

Minutes

Date: Wednesday, May 4, 2005, 10:00 am
Location: NSCC IT Campus Library Meeting Room
Attendance: Bill Slaunwhite (Chair), Linda Gray (Dalhousie Libraries-Killam), Chris Macdonald (St. Mary’s University), Terri Winchcombe (Dalhousie Libraries-Sexton), Debbie Costelo (Nova Scotia Community College)

Recorder – Debbie Costelo

1. Appointment of Recorder – Debbie was appointed as recorder for the meeting.

2. Approval of Terms of Reference – Everyone evaluated the terms of reference that were already in place and felt they captured the mandate and responsibilities of the team very well.  Bill emphasized that the TCT was playing a coordinating role and not expected to deliver the training (although there is a high likelihood that TCT members will volunteer for this role as well).  The TCT will be responsible for developing training programs, schedules and documentation, as well as being a liaison to the functional groups, NSOC and selected trainers.

3. Overview of Draft Training Schedule – Bill reviewed the current training schedule dated March 11th entitled Alternative Training/Consulting Proposal for Novanet-Blended Training.  Highlights of this schedule include:

· NSOC and DMT (Data Migration Team) already received an intensive week long training session in March, 2005.
· TCT/trainers will receive an initial orientation (at their own site) via ALEPH client software and taped training sessions before June 27th.  This will be followed by one full week of training by Ex Libris which will be held in Halifax from July 4th – 8th.  The TCT will follow up by coordinating additional training needs for the trainers such as web-based sessions, teleconferences, etc.

· Training for the Novanet community will be conducted throughout October-November, 2005 (possibly 4-6 weeks).  This training will be largely located in Halifax but might also be delivered off site (i.e. Cape Breton).  There is a possibility that most of the Halifax training will be scheduled at Dalhousie and may be limited to 15 people/per session.

4. Discussion of Training Methods – It was agreed that a “train the trainer” approach would be the most effective strategy for the consortium.  A decision was made to draft a memorandum to NSOC and the Functional Groups that calls for a “pool” of 10 trainers in the individual functional areas.  Once this training team is assembled (not all 10 members of each functional area may be able to participate), they, as well as the TCT, will receive the orientation/training described above.  It was recommended that the TCT develop some kind of follow-up training after the Ex Libris sessions in July to ensure the trainers are skilled at delivering the material in October-November.
Addendum: Due to the OPAC customization/configuration work that needs to be completed, it was decided that the memo will be distributed to the Lending, Acquisitions/Serials and Cataloguing groups.  A different approach may be taken with the OPAC group with the hope that the individuals who are working on the customization project will ultimately deliver the OPAC training.

Action: This memo was drafted and Bill will screen it through NSOC for approval before sending out to the Functional Groups.  Debbie will compile the list of potential trainers and present it at the next TCT meeting.

5. Choosing Trainers – It was determined that a number of trainers would be required for each functional area.  This serves a twofold purpose: to limit the number of sessions each trainer will have to deliver in October-November; to maximize the level of expertise within each functional area across the consortium.  Trainers cannot be chosen until Debbie compiles the trainers list (after May 18, 2005).
6. Other Business – Bill gave each TCT member a CD that provides Ex Libris’ training software (Interwise), as well as many other training documents.  The TCT can practice on their own (it can be a little tricky to load so they were instructed to contact Bill at the time of installation).  Bill also recommended the TCT to download the ALEPH GUI client from the Novanet web site and acquaint themselves with this software as well.

7. Next Meeting – May 19th, 2005, 9:00 am (IT Campus Library Meeting Room).

Contact Information for the TCT
Bill Slaunwhite (Chair)

902-453-2461 (tel)

902-476-7137 (cell)

Bill.Slauenwhite@novanet.ns.ca

Linda Gray (Dalhousie-Killam)

494-3617 (tel)

linda.gray@dal.ca
Chris Macdonald (St. Mary’s University)

491-6305 (tel)

c.macdonald@smu.ca
Terri Winchcombe (Dalhousie-Sexton)

494-3984(tel)

terri.winchcombe@dal.ca
Debbie Costelo (NSCC)

491-4724 (tel)

debbie.costelo@nscc.ca
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